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Town Councillors oversee Town Council operations, upholding good governance
and acting in residents’ best interests. They are appointed for their skills and
experience, from project management to auditing and communications. At
least two-thirds of our Town Councillors must be HDB residents of Marsiling-
Yew Tee, ensuring they have a vested interest in decisions that affect the
community.

Tenders and Contracts
Committee
Chairman

Mr Steven Tan Yong Cheng, BBM
Members

Mr Alex Lim Wee Jek
Mr Victor Tan Hock Kim
Mr Lim Jun Hui
Mr Tay Boon Sin, PBM *as of August 2025
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CHAIRMAN’S
MESSAGE
I’m pleased to share the Annual
Report of the Marsiling-Yew Tee
Town Council. The past year has
been about steady improvements
and staying close to the needs of our
residents. None of this would have
been possible without your support
and feedback.

Our focus has been simple: to keep
our estates safe, well-maintained,
and comfortable, while also making
them places we’re proud to call
home. You would have seen new
fitness corners, upgraded common
areas, and better linkways that make
getting around easier. Each project is
the result of listening to residents,
planning carefully, and delivering
solutions that matter in daily life.

Maintenance is not just about
infrastructure—it is about the quality
of our shared environment. From
accessibility features to green
initiatives, we want our estates to be
welcoming to everyone, young and
old.

Community spirit is just as
important. Over the year, our events
and outreach efforts have brought
neighbours together, turning blocks
into communities. These are the
moments that remind us our towns
are more than buildings, they come
alive because people look out for one
another.

Looking ahead, we will continue to
upgrade our estates, build stronger
ties among residents, and pursue
sustainable practices to keep
Marsiling-Yew Tee future-ready.

Thank you to our residents,
community partners, and Town
Council staff. Your trust and
partnership guide our work.
Together, we will keep building a
town that reflects the best of who we
are.

Annual Report 2024/2025
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Alex Yam
Chairman of
Marsiling-Yew Tee Town Council
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MANAGEMENT
REPORT
Since its introduction in 2009, the annual Town Council Management
Report (TCMR) has provided insight into how respective Town Councils
have performed, based on the management of five key components:

These indicators are graded using three respective bands: green, amber,
and red. 

Marsiling-Yew Tee Town Council has consistently worked hard and the
results are a testament to our commitment. In our Management Report
for FY2024/2025, we proudly announce that we have once again
received top ratings by scoring green bands for 4 indicators, pending
the result announcement for Corporate Governance. 

Estate
Cleanliness

Estate
Maintenance

Lift
Performance

Arrears
Management

Corporate
Governance

Annual Report 2024/2025
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RISK MANAGEMENT
FRAMEWORK
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The Code of Governance for Town Councils was implemented in April
2020, and our Town Council has been complying ever since.

We collaborate with our appointed external consultant on Enterprise
Risk Management to assess key risks, which are broadly categorised
into financial, operational, compliance, and information technology
risks. The implementation of both detective and preventive internal
controls is essential to effectively manage the identified risks.

This risk assessment process is reviewed annually to identify emerging
risks, arising from the evolving risk landscape, with the findings
reported to the Council.

Additionally, we maintain a Business Continuity Plan (BCP) to ensure
the uninterrupted delivery of essential services during emergencies,
providing assurance to our residents and stakeholders.
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ESTATE CLEANLINESS
AND MAINTENANCE
An essential part of the Town Council’s work is ensuring the daily
maintenance and upkeep of our estates.

From sweeping common areas to ensuring that electrical and water
supplies remain uninterrupted, our team works hard to provide
residents with a safe and welcoming environment to return to every
day.

Our operational team remains steadfast in their duties while adapting
to the evolving needs of residents. We thank residents for recognising
and appreciating the hard work of our cleaners.

Our dedicated cleaners work tirelessly to maintain the cleanliness of the
estate, and we are heartened by residents who have shown their
support—whether by joining us at Cleaners’ Appreciation Day or simply
offering words of encouragement.

The Town Council also appreciate all residents for doing their part in
keeping our estates clean and green.

Ms Hany Soh with MYT’s Conservancy Workers
for Cleaners’ Appreciation Day

Our MYT Conservancy Workers for
Cleaners’ Appreciation @ Limbang
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CYCLICAL
WORKS
Cyclical works help to spruce up our estates. Lift improvements, Repair
and Redecoration Programmes (R&R), and replacement of water pump
sets, pipes, and tanks are some examples.

These works are scheduled to ensure that the condition of these
structures remain safe and optimal, while also allowing for the
introduction of new technology.

Residents’ Committees (RCs) and Residents’ Networks (RNs) facilitate
discussions with residents to gather feedback before these works are
implemented.

In FY2024/2025, a total of $27.96 million was invested in cyclical works,
of which $7.66 million was allocated for lift improvements, and another
$20.30 million was spent on other upgrades such as repainting,
rewiring, reroofing, replacement of water pumping and piping systems,
water tank lining, and more.
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Estate Upgrades
72.6%

Lift Improvements
27.4%

CYCLICAL WORKS EXPENDITURE
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OUR
FINANCES
The Town Council takes pride in ensuring our funds are well-managed
through prudent practices.

For FY2024/2025, the Town Council reported a surplus of $2.78 million
after mandatory fund transfers. As of 31 March 2025, the sinking funds
balance—including both the ordinary sinking fund and lift replacement
fund—stood at $146.01 million, with an accumulated surplus of $1.78
million.

The Town Council has consistently maintained a low level of arrears.
With consistent engagement efforts and early intervention, our figures
have further improved this year. 
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Revamped Stagmont Park

REVITALISING
OUR NEIGHBOURHOOD

The new Yew Tee Lifestyle Corridor
is officially open. With 3

playgrounds, a waterplay, as well
as heritage zones, this new

addition to the neighbourhood
offers an exciting shared space for

everyone to enjoy.

New Fruit-Inspired Playground
@ Block 763 Choa Chu Kang North 5

Revamped Multi-Purpose Hall
@ Blk 757 Choa Chu Kang North 5

Yew Tee Lifestyle Corridor
@ Yew Tee MRT Viaduct
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As part of Town Council’s efforts to
provide our residents with useful
and up-to-date amenities, we have
improved or replaced various
facilities including playgrounds,
fitness corners, sheltered
walkways, and multi-purpose halls
(MPH) around the Marsiling-Yew
Tee town. 

Our new playgrounds are
equipped with upgraded play
equipment and fun bright colours,
encouraging physical activity as
well as supporting social and
cognitive development.
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Revamped Stagmont Park

REDECORATING
OUR HOMES

Through Repair and
Redecoration (R&R) works, our
Town Council has provided
various improvements to the
blocks in Marsiling-Yew Tee.  

PU Coating Application @ Common Areas

Additionally, repairs were
conducted to common areas and
lighting systems. 

Colours chosen to grace the
exterior walls of our blocks were
polled by residents in the area.
Residents were also able to pick
their preferred motifs.

Block 146 Woodlands St 13

Block 505 Choa Chu Kang Street 51
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Yew Tee

Woodgrove

Limbang

Marsiling

SUSTAINABILITY
EFFORTS
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In support of the Singapore
Green Plan 2030, the Town
Council is committed to
advancing the Action for Green
Town (AGT) initiatives, with the
aim of achieving a zero-waste,
energy-efficient, and greener
town.

In collaboration with ALBA,
residents have actively
participated in e-recycling efforts.
During the past financial year, a
total of 32,383kg of e-waste was
collected, comprising:

To complement these efforts, the
Town Council also organised Tree
Planting events to promote
awareness of sustainability and
the importance of maintaining a
green environment among
residents.

14,384kg bulky
e-waste

17,369kg

630kg

from 
e-waste bins

from 
collection drives



COMMUNITY
CONNECTIONS

Mayor Alex Yam posing for a selfie!

Limbang residents with PM Wong

Annual Report 2024/2025
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MY HOME, MY HEART, MY HOPE. 

Marsiling-Yew Tee Town Council believes in
the importance of bringing our community
together through events that help engage
residents, instill a sense of belonging, and
foster close-knit ties between neighbours. 

Thank you to our Marsiling-Yew Tee family
who have continued to support our
initiatives!

Let’s continue to build a better tomorrow,
together. 

Everyone had a smile plastered on
their face as they enjoyed the good
food (and good company) during
the NRP closing ceremony, done in
conjunction with Tree Planting and
Cleaners’ Appreciation Day.  

WOODGROVE NRP
CLOSING CEREMONY

Ms Hany Soh with a young resident

Source: Facebook 



OPENING OF YEW TEE
LIFESTYLE CORRIDOR

MARSILING TREE 
PLANTING DAY
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Limbang residents brought out
their inner green thumbs,
picking up watering cans and
shovels to play their part in
Limbang’s Tree Planting Day.

LIMBANG TREE 
PLANTING DAY

To celebrate the opening of the Yew
Tee Lifestyle Corridor, residents had
a splashing good time exploring and
enjoying fun new spaces like the
Waterway Plaza, Oil Drum
Playground, Sampan Garden and
Heritage Plaza. 

Mayor Alex Yam joining young residents at the new
Waterplay Plaza @ Yew Tee Lifestyle Corridor

Residents of all ages joined 
SMS Zaqy in ushering in

the new year

Uncle and Auntie hard at work!
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As a fresh start to the new year,
Marsiling residents celebrated
Chinese New Year with new
trees!
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FINANCIAL STATEMENTS



































































































Main Office
Blk 306A Woodlands Street 31
#02-00 Singapore 731306

Branch Office
Blk 563 Choa Chu Kang Street 52
#01-198 Singapore 680563

6430 7800

feedback@myttc.org.sg

www.myttc.org.sg

@marsilingyewteetc

Scan here for more!


